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This article examines the post-February 2022 wave of Russian migration to Armenia,
Israel, Kazakhstan, Serbia, and Turkey—countries that became primary destinations
due to their visa-free regimes, geographic proximity, and relatively low institutional
barriers to entry. Drawing on 74 semistructured interviews conducted in 2023 with Rus-
sian migrants and using the framework of transnational mixed embeddedness, authors
analyze how fragmented forms of solidarity—based on professional identity, ethnic be-
longing, and political orientation—shape migrants’ economic strategies and the forma-
tion of new migrant communities.

The analysis demonstrates that access to migrant communities’ networks and their
economic resources is structured by these solidarities and collective identities. Com-
munities organized around shared professional backgrounds, ethnic affiliations, or ex-
periences of politically induced displacement tend to develop distinct social and eco-
nomic infrastructures, which provide privileged access to employment opportunities,
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business initiatives, and mutual support systems. At the same time, they establish
boundaries that limit participation for others. While these fragmented solidarities en-
able adaptive economic strategies and transnational networks, they also reproduce in-
ternal differentiation, shaping who is included—and who is excluded—from new eco-
nomic opportunities.

Keywords: Post—February 2022 Russian Migration; Economic Strategies of Migrants; Mixed
Embeddedness; Fragmented Solidarities; Transnational Networks; Eurasia

Following the full-scale invasion of Ukraine on February 24, 2022, Russia experienced
an unprecedented wave of emigration. Within months, hundreds of thousands of Rus-
sians left, driven by political repression, fear of mobilization, economic uncertainty,
and moral opposition to the war. Although Russia has been a brain drain subject for
years (see Borusyak 2019; Herbst and Erofeev 2019; Demintseva 2021), the post-
February 2022 wave is characterized by a large number of people leaving relatively
quickly. Like their predecessors in the 2010s, many of those who left after the start
of the invasion were highly educated professionals equipped with financial resources
and transnational networks (After24 2022; OutRush 2022; Kostenko et al. 2023) that
allowed them to relocate quickly and decisively. Still, the post—February 2022 mi-
grants are a diverse group across numerous sociodemographic characteristics and
even political views (see Krawatzek and Sasse 2024; Barsukova and Denisova-Schmidt
2026), which is worth keeping in mind, especially given that most research on the
issue has so far been based on nonrandom samples or employed qualitative method-
ology. Previous estimations (Kasianchuk 2022; “Escape from War” 2023; Mironenko
2024; Florinskaya and Mkrtchyan 2025) found that primary destinations for these
migrants were Armenia, Georgia, Kazakhstan, Turkey, Israel, and Serbia—countries
offering a combination of geographic proximity, legal accessibility, and conditions
for continuing professional life.

The case of post—February 2022 Russian migration presents a compelling op-
portunity to revise key debates in migration studies concerning diasporas, solidarity,
and inequality. Classical theories have long described diasporas as cohesive national
or ethnic communities bound together by a shared homeland myth and collective
memory (Safran 1991; Cohen 1997). Yet, as scholars like Rogers Brubaker (2005) and
Steven Vertovec (2004) argue, contemporary migrant communities are rarely unified
and may be shaped by overlapping identities and competing political allegiances;
similar dynamics have been observed in other politically motivated emigrations, such
as the Cuban postrevolution exodus (Cooper et al. 2009). The case of post-February
2022 Russian migrants also exemplifies this shift. Rather than forming a singular,
cohesive diaspora, they have established multiple, parallel communities divided by
professional affiliations, political orientation, ethnicity, and religion.

This article explores how these fragmented solidarities among Russian migrants
are organized and, crucially, how they shape migrants” economic strategies. We argue
that professional identity, more than national belonging, may function as dominant
axis of solidarity within these new communities, particularly in high-demand sectors
such as IT, design, and media, while professional networks may serve as a primary
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infrastructure for accessing employment opportunities, building transnational busi-
nesses, and maintaining economic stability in exile. In many cases, we suggest, this
dynamic is reinforced by shared experiences of political displacement and collective
narratives of belonging to a “community of fate” (Baehr 2001, 2005; Vakhshtayn
2019), thereby interplaying national, professional, and political identities.

Furthermore, we argue that while professional, ethnic, and religious solidarities
enable Russian migrants to construct adaptive economic strategies and maintain
transnational ties, they also generate new forms of inequality. Fragmented and seg-
mented communities lead to differentiated access to resources, economic opportuni-
ties, and social capital. As a result, the emerging Russian migrant communities are
increasingly stratified along lines of profession, ethnicity, and political alignment.
Rather than offering a unified front, the post-2022 Russian migration illustrates how
fragmented identities (Vertovec 2004) and competing solidarities can reproduce,
and even deepen, differentiation within migrant populations.

RETHINKING DIASPORA AND SOLIDARITY: IDENTITY, SOCIAL
NETWORKS, AND ECONOMIC STRATEGIES

The study of migrant economic strategies has long been grounded in the idea that
these strategies are deeply interconnected with social networks. Researchers in mi-
gration studies and economic sociology have extensively demonstrated that mi-
grants’ access to employment, financial resources, and social mobility is shaped by
their relationships within and beyond their ethnic and professional communities.
Social ties function as crucial facilitators of economic adaptation, helping migrants
navigate the challenges of resettlement, labor market integration, and financial se-
curity. Migrants rely on these networks not only for immediate survival but also for
long-term economic and social mobility (Light and Gold 2000; Ryan et al. 2008).

The concept of social embeddedness, introduced by Mark Granovetter (1985),
serves as a key theoretical foundation for understanding the relationship between
migrants’ social ties and economic behavior. Granovetter argued that economic ac-
tion is not purely dictated by market forces but is instead embedded in social rela-
tions and networks. This idea has been widely applied in migration studies, high-
lighting the ways in which migrants rely on social capital to secure employment,
obtain financial support, and access housing and other resources (Portes and Sensen-
brenner 1993; Levitt 2001). Empirical studies consistently demonstrate that migrant
communities function as informal support networks, enabling individuals to leverage
personal connections for economic opportunities (Waldinger 1996; Nee and Sanders
2001; Munshi 2003; Patel and Vella 2013; Martén et al. 2019; Park et al. 2022). Mi-
grants frequently turn to their ethnic networks for job opportunities, business part-
nerships, and crucial information about institutional barriers in host societies. Thus,
social embeddedness is one of the key factors influencing economic adaptation in a
new country.

Migrants’ social ties do not exist in a vacuum. Rather, they are actively formed,
sustained, and reinforced through shared values and a sense of collective identity
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(Mahler 1995; Zhou and Bankston 1998; Putnam 2007). The cohesion of migrant
communities is often strengthened by intragroup solidarity, which provides crucial
support networks. Traditionally, migration scholars have viewed solidarity primarily
through the lens of ethnic and national belonging, assuming that migrants from the
same country naturally form cohesive diaspora groups. Foundational contributions
by scholars like William Safran (1991) and Robin Cohen (1997) have highlighted the
role of a shared sense of belonging, homeland attachment, and transnational ties in
sustaining diasporic communities.

However, later debates challenged this assumption, particularly in the context
of contemporary migrant communities, which display increasingly complex and frag-
mented identities (Basch et al. 1994; Faist 2000; Vertovec 2004; Levitt and Jaworsky
2007). Marta Bivand Erdal and Ceri Oeppen (2013) reject the idea that more transna-
tionalism implies less integration into the host society, showing the two interact in
three ways—additive, synergistic, antagonistic—depending on life course and con-
text. Echoing Roger Waldinger’s (2015) insistence on specifying mechanisms, Jargen
Carling and coauthors (2021) refer to “transnational living,” that is, situations of
people who lead multisited lives without fitting migrant/nonmigrant categories.
Cindy Horst (2018) shows how remittances and civic/political engagements are un-
even, often subnational, and shaped by fragmentation—consistent with Waldinger’s
“connectivity = collectivity” caution (2015:32). This supports the need to avoid rei-
fying “diaspora” as a coherent group: There is internal fragmentation, whereas be-
longing is negotiated and multisited rather than assumed. This article contributes to
these discussions by examining how different forms of identity and solidarization
among Russians who left after February 24, 2022, shape their adaptation and eco-
nomic strategies.

To further explore this argument, we turn to Rogers Brubaker’s (2005) definition
of diaspora and his critique of the concept. He proposes that a group can be consid-
ered a diaspora if it possesses three constitutive features: dispersion across different
locations, mechanisms for maintaining boundaries (criteria for distinguishing insid-
ers from outsiders), and members’ enduring orientation toward the homeland. When
we attempt to apply this framework to post—February 2022 Russian migrant commu-
nities, several challenges arise. The first criterion—dispersion—is unproblematic,
given the transnational networks connecting these migrants. However, the remain-
ing two criteria present significant complications. Russian migrant communities do
establish boundaries and maintain a form of the “homeland myth”; however, they
construct these elements in ways that diverge sharply from those found in classical,
established and well-studied, diasporas, such as Armenian and Jewish diasporas (Saf-
ran 1991:84). Boundaries here are drawn less against the host society’s cultural or
linguistic differences than within the Russian migrant population itself—between
those who left before 2022, those who remain in Russia, and those holding differing
political values (e.g., Kamalov et al. 2023; Krawatzek and Sasse 2024; Kamalov and
Sergeeva 2026; Zavadskaya et al. 2026)—and the homeland myth itself is frequently
framed in negative terms, emphasizing rejection rather than attachment (e.g.,
Kozhevnikova and Lejman 2025; Mikhina et al. 2026).
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Similar conceptual challenges, as Brubaker (2005) highlights, arise in the study
of other diasporas as well. Researchers are ultimately faced with a dilemma: They can
either apply the concept of diaspora in a narrow sense, in which case very few mi-
grant communities would qualify, or adopt a broader definition, which risks diluting
the analytical clarity of the term. Brubaker’s solution is to shift the focus from study-
ing migrant communities as static entities to analyzing their practices—the ways in
which different migrant communities engage with, adopt, or reject diasporic modes
of belonging to varying degrees. Building on this shift, subsequent scholarship ex-
amined what diasporic actors do rather than what they statically are, reframing be-
longing as relational, intersectional, and multisited rather than territorial or zero-
sum (Basch et al. 1994; Brah 1996; Anthias 2008). This raises questions about when
“diaspora” remains the right lens versus “transnational migration” or “translocal
networks” (Dufoix 2016), as the label itself can obscure internal heterogeneity and
power inequalities within migrant populations (Kleist 2008). We use the term “mi-
grant community” rather than “diaspora” throughout this article, considering the
former a more neutral descriptor that allows us to register solidarity, boundary-mak-
ing, and fragmentation without presupposing the coherence the classical term im-
plies. We reserve “diaspora” only for instances when we engage with the theoretical
debate itself or cite our interviewees.

Our article follows the logic of multifocality and intersectional positioning of
migrants by demonstrating that Russians who emigrated after February 24, 2022,
form solidarities and communities based on diverse forms of solidarization—such as
political stance, professional affiliation, and shared migration experiences. Rather
than constituting a single cohesive diaspora, these communities engage in different
migrant practices to varying degrees. We expect multiple communities to emerge
with varying boundaries—some rigid and exclusionary, others more permeable and
blurred, reflecting what Richard Alba (2005) describes as processes of boundary-
making and boundary-blurring.

THEORETICAL FRAMEWORK
MIXED EMBEDDEDNESS

We adopt the mixed embeddedness framework developed by Robert Kloosterman and
Jan Rath (2001). Mixed embeddedness integrates two primary perspectives on mi-
grant economic strategies: social embeddedness, which highlights the role of mi-
grants’ social ties, and institutional embeddedness, which examines the legal, politi-
cal, and economic contexts that create opportunities or impose barriers to migrants’
economic activities (see more on each in the relevant subsection below).
Subsequent scholarship has substantially refined this framework along two
lines: Some extend it toward multifocality, treating migrant entrepreneurs as embed-
dedin asingle transnational field spanning multiple locales rather than a dual home/
host structure (Bagwell 2018; Solano et al. 2022; Yamamura and Lassalle 2022),
while others emphasize dynamic/processual embedding—disembedding and re-em-
bedding as migrants recalibrate resources under shifting circumstances, particularly
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in refugee entrepreneurship (Harima 2022). These revisions converge on a shared
move away from ethno-essentialist or host-country-only framings toward multisited
opportunity structures, cautioning against assuming that socio-relational transna-
tionality implies affective homeland orientation (Rath et al. 2020)—a caution that
echoes Roger Waldinger and David Fitzgerald's (2004) earlier critique that transna-
tionalism scholarship often reified the persistence and scope of cross-border ties,
which vary considerably in form, intensity, and durability. These revisions also ex-
tend the framework to informality, legal status, and capital conversion under requla-
tory constraints (Bisignano and El-Anis 2019), as well as small-scale “globalization
from below” practices (Sandoz 2021; Sandoz et al. 2022).

Despite these refinements, we retain Kloosterman and Rath’s original dual
framework because it best fits the structural comparison at the core of our study.
Multifocal or single-transnational-field models are designed for entrepreneurs oper-
ating simultaneously across several locales, whereas our respondents are each em-
bedded primarily within one host country’s institutional environment, even as they
maintain transnational ties elsewhere. We do, however, incorporate the processual
and practice-oriented refinements—particularly disembedding/re-embedding and
nonessentialist positioning—since they help us avoid treating our respondents’
fragmented solidarities as a static, bounded population.

PLURAL AND FRAGMENTED SOLIDARITY

Solidarity is the second concept central to our framework. Following Alejandro Portes
and Julia Sensenbrenner (1993), we understand solidarity as a sense of shared obli-
gation and belonging that is enacted through practices of mutual support and re-
source exchange. However, we conceptualize migrant solidarities not as a single co-
hesive formation but as plural and overlapping senses of commonality and mutual
obligation, grounded in different identifications and shared experiences. For some
migrants, these solidarities emerge through a shared profession; for others, through
a common life trajectory, ethnicity, or religion. What results is not a single cohesive
community but a heterogeneous network in which participants feel solidarity with
one another on different grounds. This move connects our framework to the discus-
sion above—instead of a single community held together by one identity, we de-
scribe overlapping networks, each formed on a different ground, none of them coin-
ciding with the national group as a whole (Rath et al. 2020; Solano et al. 2022; Giiell
and Parella 2024). These networks are uneven, stratified by legal status, gender, and
sector (Giiell and Parella 2023), and instrumental collaboration within them does not
necessarily imply affective belonging or shared identity (Sandoz 2021; Harima 2022;
Fradejas-Garcia et al. 2023). As the following sections show, a migrant’s position
among these networks shapes what work, partnerships, and support become avail-
able to them. Fragmentation, then, does not only bring migrants together on differ-
ent grounds—it also produces inequality between them: A migrant’s position among
these networks structures unequal access to work, partnerships, and support within
the same migrant population, as the following sections show.
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SOCIAL AND INSTITUTIONAL EMBEDDEDNESS

Social embeddedness in our research is conceptualized as multidimensional, encom-
passing migrants’ ties to local residents, fellow Russian migrants, and transnational
links that extend to Russia and third countries. Each type of tie plays a distinct role,
with local ties indexing host-society integration, conational ties reflecting diasporic
network formation, and transnational ties signaling access to resources and opportu-
nities beyond the immediate host country (see Bagwell 2018). These ties are not
static: Migrants’ premigration social circles disperse, persist, or weaken over time,
and the extent to which new relationships form with locals or compatriots has been
shown to depend on employment status, family structure, and gender (Kozlov et al.
2024; Sokolova et al. 2026).

Solidarity and trust operate within this same multidimensional structure, shap-
ing whether migrants extend support to compatriots, participate in collective life,
and prefer conational economic partners over local ones—behavior that connects
directly to the fragmented solidarity dynamics outlined above, since trust and mu-
tual aid are not evenly distributed but activated along the same professional, politi-
cal, ethnic, and religious lines. We therefore also attend to how collective identi-
ties—political stance, professional affiliation, ethnic identity—shape who is
included in these networks and with what intensity, without assuming that Russian
national identity itself operates as a single, undifferentiated axis of solidarity.

Institutional embeddedness, introduced above, comprises the specific dimen-
sions we examine in detail below: migration policy, legalization pathways, host gov-
ernments’ responses to the recent influx, migrants’ perceptions of local labor mar-
kets, and their evaluations of political conditions in Russia and host countries alike.

CONTRIBUTION

As Jock Collins (2013) cautions, migrant networks are not universally inclusive. They
frequently reproduce divisions based on class, professional status, legal recognition,
and cultural affiliation. Existing scholarship has shown that solidarities among mi-
grants are often multiple, selective, and unstable rather than unified (Guarnizo et al.
1999; Ciabarri and Simonsen 2024; Bonnin and Oubad 2025). We extend this work by
arguing that fragmented solidarity is not only a form of belonging or survival under
displacement but also stratifies migrant economies from within: Access to jobs, busi-
ness partnerships, housing, and transnational opportunities depends on migrants’
position within overlapping, partially disconnected solidarity networks, and not on
human capital or host country’s institutions alone. Post-February 2022 Russian mi-
gration offers strong empirical grounds for this refinement of mixed embeddedness.
Dispersed across institutionally distinct host states without a shared organizing
homeland narrative, these migrants show that social embeddedness is not a homoge-
neous resource but one mediated by fragmented solidarities.
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METHODOLOGY

This study employs mixed methods research design. By combining qualitative and
quantitative methods, we aim to capture both the subjective experiences of migrants
and the structural conditions shaping their integration and adaptation.

We focus on five countries: Armenia, Israel, Kazakhstan, Serbia, and Turkey. The
selection of these cases was guided by two considerations. First, they represent some
of the primary destinations for Russian migrants following the 2022 invasion of
Ukraine. According to previous estimations (Kasianchuk 2022; “Escape from War”
2023; Mironenko 2024; Florinskaya and Mkrtchyan 2025), these countries accepted
substantial numbers of migrants from Russia during 2022-2023. Armenia, Kazakh-
stan, and Turkey emerged as major destinations due to their geographic proximity,
visa-free regimes, and relatively accessible residence permits. Israel attracted mi-
grants eligible under the 1950 Law of Return (those with at least one Jewish grand-
parent and their spouses), offering expedited pathways to legal status and citizen-
ship. Serbia became a significant destination due to its cultural and linguistic
closeness, neutral stance on the Russia-Ukraine conflict, its avoidance of sanctions
against Russia, and simplified residency requirements (see Mili¢i¢ and Umek 2025).

Second, these countries vary significantly in their political, economic, and insti-
tutional contexts, including migration policies, labor market opportunities, and pub-
lic attitudes toward Russian migrants (Gulina 2023a; Lomakin 2025). This diversity
enabled a comparative analysis of how institutional environments shape migrants’
economic strategies, social embeddedness, and community formation. To maximize
institutional variation, we deliberately prioritized Armenia over Georgia despite the
central role of the latter for the post—February 2022 Russian migration. While the
inclusion of both would have limited the institutional variation in our dataset, we,
instead, prioritized geographic and policy diversity to capture a broader range of
migrant experiences.

From March to August 2023, we conducted 74 interviews across 5 countries—13
to 17 per country—with Russians who left after February 24, 2022. Most interviews
were collected between March and May, while the remaining ones were gathered in
the following months. We talked to people of different ages, diverse professional
backgrounds, and various marital and parental statuses (see appendices 1 and 2). In
each country’s case, we also focused on migrants engaged in entrepreneurship or
small businesses (5-6 interviews per country), as these groups provide insight into
different economic strategies and forms of self-employment. All interviews were
conducted in Russian, recorded with informed consent, transcribed, and coded. Par-
ticipants were informed about the purpose of the research and consented before
participating. Anonymity and confidentiality were strictly maintained throughout
the study.

The coding was carried out by three researchers working simultaneously in the
MAXQDA TeamCloud project and was supported by regular video calls to discuss inter-
mediate results and challenges faced. To construct theoretical insights from our em-
pirical data, we followed the logic of abductive thematic analysis, informed by both
the empirical data and the theoretical framework of the study (see Timmermans and
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Tavory 2012, 2022). Rather than strictly testing theory (deduction) or generating it
purely from data (induction), we cultivated an iterative dialogue between the two.
We began with a theory-driven deductive codebook but remained attuned to anoma-
lous or surprising data. By supplementing the analysis with data-driven inductive
codes, we actively leveraged these surprises to challenge our research assumptions
and expand the existing theoretical framework.

INSTITUTIONAL EMBEDDEDNESS

Our primary focus in this article is on how solidarities shape migrants’ access to net-
works and how these networks, in turn, contribute to unequal access to economic
opportunities. However, these processes unfold within different national institu-
tional contexts. Migration regimes and economic environments condition whether
resources accessed through networks can be converted into secure residence, em-
ployment, or business activity. We therefore briefly outline the institutional differ-
ences among five countries before examining cross-country patterns of solidarity
and network formation. This comparison reflects the conditions prevailing during
our fieldwork in spring 2023.

MIGRATION POLICIES

The countries differed significantly in migrants’ ability to secure and maintain legal
residence. Some of our interviewees held formal statuses, including temporary or
permanent residence, digital nomad status, or asylum seeker status; however, many
relied on semilegal arrangements to prolong their stay. We focus particularly on the
latter because uncertainty of immigration status directly affected migrants’ capacity
to work, establish businesses, and make longer-term plans.

Armenia and Serbia had comparatively permissive migration regimes. Russian
citizens could reside in a tourist status for 180 and 30 days, respectively, and end-
lessly reset their permitted stay through border runs.! For instance, Russians taking
advantage of border runs in Serbia sustained demand for taxi round trips to and from
the border with Bosnia and Herzegovina (Cvijic and Nikolic 2025:14; Mili¢i¢ and
Umek 2025:413-415). These legal loopholes enabled those working remotely for em-
ployers in other countries to remain without immediately applying for residence per-
mits or other forms of reqularization. At the same time, it placed some migrants in a
gray area of migration legality (see Prashizky 2023; Lomakin 2024) and left them

t “Aborder run”is a term used to describe the process of renewing residence that requires the
migrant to leave the jurisdiction for a short period, ranging from a few minutes to a few days. It is
often used by migrants residing in visa-free countries as tourists, with no opportunities or desire
to apply for residence permits. In contrast, there are “visa runs” that involve migrants traveling to
a third country to apply for a new visa at an embassy or consulate. Both border runs and visa runs
are typically associated with semiregular status and/or some extent of compulsion (see Green
2014; Sarausad 2019). In the context of our research, the border runs are often mistakenly referred
to as visa runs when discussing the practices of post—February 2022 Russian migrants in countries
that allow them visa-free entry, for example, Armenia, Kazakhstan (before January 2023), Serbia,
and so on.
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“stuck . . .in some sort of limbo” (Rapoport 2023:36). “Well, in fact, they say that by
law you cannot stay without registration for more than six months. . . . But in my
experience, no one cares—live as long as you want. The maximum that you will face
is a fine, like 100 dollars, for instance, when you leave the country and they find out
that you have lived longer than that. Still, such situations are rare” (ARM1/F/older).
Regularization in both countries was relatively accessible, or at least there were in-
tentions to simplify it (After24 2022; Martemyanov 2023). For example, being an EU
candidate and one of few European countries that are visa free to Russian citizens, in
2023 Serbia lowered the threshold for acquiring permanent residency by reducing
the prerequisite of continuous residency from five to three years (“The Long-Awaited
Amendments” 2023).

In turn, Kazakhstan and Turkey moved toward greater restriction over time (for
a comprehensive discussion, see Lomakin 2025). Although some Russians had relo-
cated to Kazakhstan earlier,? the largest influx followed the announcement of “par-
tial mobilization” on September 21, 2022. Border runs initially enabled migrants to
extend their stays, but this option was abolished in January 2023 (Prime Minister of
Kazakhstan 2023). State authorities aimed at overcoming the “transit country” sta-
tus by regularizing newcomers with proven intentions for long-lasting residence and
pushing out those who did not have it (Gulina 2023a:5; Delovarova 2024:52). Since
January 2023, residence permits—either temporary or permanent—have become
key options for those who want to remain in Kazakhstan and are not returning ethnic
Kazakhs.?

Turkey attracted many Russians in the first months after February 24, 2022,
thanks to its mild climate and easily obtainable short-term residence permits that
could be renewed annually.* Border runs were not available because Russian citizens
staying for more than 90 days in any 180-day period were required to obtain a resi-
dence permits. However, from early 2023, widespread and often unexplained refusals
created considerable uncertainty and contributed to onward migration (Bolshakov
2023; Goulordava and Icduygu 2026; Karacay 2025). Rising cost of living further re-
duced the feasibility of long-term settlement, particularly for migrants without sub-
stantial financial resources (Krawatzek 2024).

Israel stands apart from other cases in our sample since most interview partners
who settled there arrived through the repatriation program on the basis of Jewish

2 For example, one source speaks of Russians who moved to the city of Almaty in early 2022
(Brut 2022). Kazakhstan’s state statistics indicate a double increase in the number of new perma-
nent residence permits issued to Russian citizens in 2022 (Oshchepkov et al. 2024:5).

3 The 2011 Migration Law of the Republic of Kazakhstan specified a separate legal status for
ethnic Kazakh repatriates and their families—kandas. Supporting such repatriation was set as a
key goal of the 2022-2026 National Migration Policy Concept (for more information, see Cherny-
shevskaya 2022).

4 Forinstance, by December 2022, there were 110,978 short-term permits, constituting almost
85 percent of the total number of residence permits issued to Russians (131,206) (see “Ikamet
Izinleri,” n.d.).
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ancestry.® The emergency program introduced by Israeli government after February
2022 initially facilitated rapid arrival. However, after the right-wing coalition came
to power in late 2022, stricter procedures and checks were introduced in Israel too.
Eventually, in April 2023, the emergency repatriation program for citizens of Russia
and Belarus was halted (Sevencan 2023).

ECONOMIC AND INVESTMENT ENVIRONMENTS

Economic environments further shaped the strategies available to migrants. Arme-
nia, Kazakhstan, and Serbia offered relatively straightforward terms for registering
businesses, including tax incentives in some sectors. All three received relocated
Russian IT companies and Russian offices of international corporations, as well as
saw the growth of migrant-owned—and often migrant-customer-oriented—services
such as cafés, bars, barbershops, and coworking spaces. Despite being relatively more
bureaucratized, Serbia was particularly attractive to entrepreneurs seeking access to
European customers because of its, on the one hand, duty-free trade agreements with
the Eurasian Economic Union and, on the other, partnerships with the European
Union, United States, and several Asian countries (see Milici¢ and Umek 2025:412,
416-417). Additionally, public authorities in Armenia and Serbia presented reloca-
tion of Russian businesses and professionals as beneficial to their national econo-
mies (“About 110,000 Russian Nationals” 2023; Thomas and Savic 2023).

Turkey experienced substantial growth in Russian-owned businesses and invest-
ment (“Bilgi Erigim Miidiirliigdi,” n.d.) across—in descending order—agriculture, IT,
real estate, hotels and residential properties, restaurants, and entertainment servic-
es (“Antalya’daki Rus sirket” 2023). However, this influx-induced growth occurred
amid deep economic crisis with severe inflation rate of 96 percent in 2022 alone
(“Inflation, GDP Deflator,” n.d.) and increasing uncertainty surrounding residence
permits issuance. These conditions made Turkey more accessible to short-term mi-
grants and those with greater financial resources than to migrants seeking stable,
long-term economic incorporation.

Israel combined a highly developed high-tech economy with less favorable con-
ditions in other sectors. The country had the world’s highest research and develop-
ment expenditure, at roughly 5.6 percent of GDP (“Research and Development Expen-
diture,” n.d.), and attracted 25.6 billion US dollars in venture capital in 2021
(“IVC-Meitar Israeli Tech Review” 2021). At the same time, lower-tech sectors re-
ceived less state support and faced greater regulatory barriers. Israel ranked thirty-
fiftth in the World Bank’s assessment of the business environment, compared with
Russia’s twenty-eighth position (World Bank 2020). Moreover, relatively small con-
sumer market with high living costs (Wrobel 2023) segmented along religious and
cultural lines (e.g., Arab-Muslims, Orthodox Jews; see “Israel’s Religiously Divided
Society” 2016) created additional barriers for Russian entrepreneurs seeking to enter
the service sector.

> The Law of Return offers immediate citizenship to eligible migrants, but full residency
rights and access to social services often require additional bureaucratic procedures.
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FINDINGS ON INSTITUTIONAL EMBEDDEDNESS

The highlighted institutional differences affected whether migrants could work re-
motely, enter local employment market, or establish businesses. The permissive re-
gimes in Armenia and Serbia facilitated the formation of relatively stable post-Feb-
ruary 2022 migrant communities and supported the growth of migrant businesses.
More restrictive or unstable conditions in Kazakhstan and Turkey shortened some
migrants’ time horizons or encouraged onward migration. In Israel, access through
repatriation was accompanied by high cost of living and a both segmented and regu-
lated domestic market that favored high-tech over other entrepreneurial initiatives.

Yet institutional conditions alone cannot explain why migrants living in the
same national context had unequal access to employment, finance, information, and
practical support. To understand this differentiation, we examine how solidarities
based on profession, shared migration trajectories, ethnicity, and religion shaped the
formation of networks and the distribution of resources within them. We therefore
treat institutional embeddedness as the opportunity structure through which soli-
darities and networks acquired different economic consequences across national
contexts.

BEYOND NATIONAL IDENTITY: NOT QUITE RUSSIAN DIASPORA

Rather than treating migrants from Russia who left after February 24, 2022, as a
single, cohesive diaspora, our interviews show that they often draw boundaries in
relation to the Russian state and to other migrant groups in ways that are situation-
al, practical, and morally charged. Many respondents described a desire to distance
themselves from the current regime and the values they associate with it, presenting
their departure not as a continuation of “Russianness” but as a break from it. Migrant
communities are often bound together by a myth of return, built on nostalgia and a
deep-seated belief in the ancestral homeland as the “true home”—a place where
future generations will eventually return when conditions allow (Safran 1991). For
many of our interviewees, however, this connection has been somewhat, if not funda-
mentally, broken. As one interview partner, a speech therapist now living in Armenia,
explains,

But in reality, of course, I am still a Russian citizen, but at this point, I don’t have
a complete sense of belonging. For psychological reasons, I am trying to dis-
tance myself from it as much as possible. Of course, it’s impossible to complete-
ly separate from it because it is so difficult to disentangle one’s legal citizenship
from one’s feelings about what is happening and those responsible for it. I don’t
want to be associated with them; I don’t want to feel subordinate to them. Pow-
er should serve the people, not the other way around. But here [in Russia], ev-
erything is turned upside down and in the ugliest way possible. (ARM1/F/older)

At the same time, respondents often distinguished themselves from those who
migrated before the war, which suggests that the post-2022 wave is defined not only
by exit from Russia but also by internal boundary-making within migration itself. In
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these accounts, those who left earlier, those seen as politically disengaged, or those
who remained in Russia were sometimes portrayed as shaped by a different experi-
ence, political position, or degree of urgency, which made them not quite part of the
same moral and social community. A striking example of this distinction can be
found in an interview conducted in Turkey, where an interviewee describes the gap
between Russians who moved before the war and those who arrived after February 24,
2022, emphasizing differing worldviews:

Interviewee: Here [in Turkey], I think we are actually talking about two com-
pletely different social groups. . . : those who moved here long ago and those
who arrived recently. . . . The only thing they have in common is that they are
from the same country and speak the same language, but beyond that, there is
not much that truly unites them.

Interviewer: And what distinguishes them? How would you describe the group
that moved here long ago versus those who arrived recently?

Interviewee: Well, those who moved here a long time ago? I would describe
them as the Soviet Union. It's as if they still live in a world where the USSR
never collapsed. They continue to live that way, clinging to their rosy illusions.
(TUR1/M/younger)

We encountered similar accounts in Israel. One interviewee noted that she feels
a much stronger connection to her wave of aliyah, that is repatriation, and native-
born Israelis than to those who immigrated to Israel from the former Soviet Union in
the 1990s:

It's obvious that the people arriving now are very different from those who came
after the collapse of the Soviet Union. These are people with competitive profes-
sions and interesting experiences. They are well suited, I'd say, not just for Is-
raeli business but for any business. Many of them work in IT and other highly
skilled fields. And they don't want to take on under-the-table jobs or unqualified
work. They look for jobs in their profession. But what do they hear? “You need to
work as a cleaner for five years, and only then will you become a real Israeli,” and
so on. Great advice. That's why I feel much more connected to those who arrived
recently. We will have minimal contact with those who came long ago and in-
stead integrate into local society. Interestingly, the Israelis born here don't re-
act this way at all. They say, “It’s great that you came. You have a different ex-
perience, but it’s valuable too.” They hire us easily. (ISR1/F/younger)

These accounts suggest that the main divisions are not simply between Russians
and non-Russians, as proposed by classic research on migrant communities (Arm-
strong 1976; Portes and Sensenbrenner 1993) but also within the Russian migrant
population itself. This kind of boundary-making is not entirely new; similar patterns
have been observed in other politically motivated migrations, including among Ira-
nian migrants who left after the 1979 Islamic Revolution and rejected their civic
national identity, instead constructing new transnational affiliations grounded in
pre-Islamic or multicultural identities (see Cohen and Yefet 2019). What the Russian
case adds is not a fundamentally new model of migrant community but a contempo-
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rary example of how diaspora-like belonging can be fragmented, selective, and
shaped by political orientation, migration timing, and shared experiences in exile as
much as by citizenship.

Thus, Russians who emigrated after February 24, 2022, often feel a stronger af-
finity with host societies and with others who also recently experienced rupture than
with their compatriots who left before the war, which was also found in other studies
(e.g., Kamalov et al. 2023; Krawatzek and Sasse 2024). Similar to Iranian political
migrants, many Russian migrants are actively seeking new frameworks for collective
belonging shaped by their experience of exile (see, e.g., Kozhevnikova and Lejman
2025; Mikhina et al. 2026; Yusupova-Ryder 2026). These emerging identities help
sustain community boundaries and provide the basis for new forms of solidarity,
adapted to the complex realities of recent emigration from Russia, which we analyze
in the next section to show how fragmented belonging shapes migrants’ economic
strategies.

PLURAL SOLIDARITIES: PROFESSION, FATE, AND RELIGION

This search for alternative forms of belonging has given rise to what we describe as
plural solidarities within post-2022 Russian migrant communities. These communi-
ties do not feel unified by a shared civic national identity; instead, they coalesce
around diverse forms of collective identification—professional networks, a shared
sense of fate, and ethnic or religious affiliations. Each of these solidarities offers a
different foundation for trust, cooperation, and mutual support, shaping how mi-
grants organize their social lives and pursue economic opportunities abroad. In the
following sections, we explore these plural solidarities in detail, examining how they
foster new forms of community and influence migrants’ strategies for adaptation and
integration.

PROFESSIONAL IDENTITY

For many post-February 2022 Russian migrants, professional identity has become a
key source of solidarity. This is hardly surprising. Emigration is more available to
those with both financial and intellectual resources—language skills, international
experience, and an understanding of global political dynamics. Much like their Ira-
nian® and Cuban’ counterparts, these migrants tend to be highly educated and pro-
fessionally accomplished compared to the broader population they left behind.

In this context, professional identity offers a powerful alternative to forms of
solidarity based on national belonging. What unites these migrants is not their
shared citizenship but their shared expertise. Although professional solidarity of

¢ The wave of emigration from Iran that occurred immediately after the 1979 Islamic Revolu-
tion included a large number of professionals, entrepreneurs, and scientists (see Hakimzadeh
2006).

7 Political emigrants from Cuba in 1959-1962, immediately after the overthrow of the Batis-
tianos regime, came from the upper and middle classes and had higher levels of education than the
average Cuban population (see Pedraza-Bailey 1985).
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migrants often works across national belonging or citizenship (Nowicka 2006;
Skovgaard-Smith and Poulfelt 2018), we found professional solidarity to be more
strongly bounded by a shared native language. Our interlocutors identify as Russian-
speaking actors, designers, restaurateurs, IT professionals, and specialists in many
other fields. While their areas of work vary, many are concentrated in the cultural
industries and the service sector—fields where creativity, entrepreneurialism, and
transnational connections are essential.

Across these professions, there is a palpable sense of pride and confidence. Many
believe that Russian-speaking professionals can hold their own—and even thrive—
on the global stage. One participant, a jazz musician now living in Yerevan, Armenia,
described how this sense of professional community influenced his decision to relo-
cate:

You know, I've noticed a trend—most of the people who moved to Yerevan are
creative professionals. Since I mainly interact with creative people, I see that
they are all highly confident in their expertise. There are many real professionals
here, masters of their craft, who know they will survive in a new country, start
businesses from scratch, and establish private practices. In that sense, Yerevan
is the perfect place to develop creative projects. The same is happening in busi-
ness—Yerevan is growing rapidly. New projects are launching every day. And I
am also confident that since I moved to another country, I can support myself
and make it here. And that’s exactly what happened. . . . I'm a jazz pianist, so for
me, this was important. (ARM2/M/younger)

This sense of belonging to a professional elite is further reinforced by the per-
ception that only “the best and the brightest” left Russia. Narratives of brain drain
and frequent comparisons to the “philosophers’ ships”—the mass expulsion of intel-
lectuals from Soviet Russia in 1922—are common in conversations among migrants
(see also Gulina 2023b; Prashizky 2024). These stories fuel the belief that the people
around them represent the intellectual and creative vanguard of Russian society. And
this belief fosters new forms of solidarity. Migrants are eager to find like-minded
professionals, collaborators, and business partners among their peers from Russia.

Throughout the study, we observed countless examples of professional networks
evolving into hubs of mutual support and cooperation. These communities are not
just social groups but spaces where new businesses are launched, jobs are created,
and professional networks expand across borders. One interviewee, a former product
analyst at a major Moscow bank, described how she opened a restaurant in Turkey
with the backing of her professional network. What started as a solo venture soon
attracted a vibrant community of IT specialists who supported her business and col-
laborated on new initiatives—including her IT startup: “We have everything—de-
signers, marketers, frontend developers, backend developers, analysts—you name it.
And most of us come from the IT sector” (TUR2/F/younger).

In the following section, we explore how these professional solidarities are
transforming into migrant economies, reshaping both the communities migrants cre-
ate and the opportunities they pursue.



MARIA VOLKOVA, ILYA LOMAKIN, OLGA ISUPOVA, KSENIYA PAVLENKO, ANNA KULESHOVA

COMMUNITY OF FATE

Another idea that allows Russian migrants to form solidarity regardless of their na-
tional or even professional identity is the perception of a shared fate. The concept of
a community of fate is not new to sociology and philosophy. It is used to describe a
group that finds itself in similar historical circumstances—facing a common threat
that compels its members to overcome it together (Baehr 2001, 2005; Vakhshtayn
2019).

For those who embrace this form of solidarity, what matters most is the sense of
unity with others who were also forced to leave Russia after the war began. Many
described feeling as though they were “in the same boat,” carrying a shared burden
and shouldering the emotional weight of exile together. They spoke of collective
grief, a common struggle, and a deep awareness that they are part of something
larger—an interconnected community scattered across the globe. Addressing all the
above, they say about themselves, “There are many of us,” “I'm not one,” or “We're
together,” thus emphasizing the multiplicity of their community.

But this feeling of togetherness is not just symbolic or abstract. It often finds
expression in concrete, everyday acts of mutual support: “But in terms of mutual
support, there is definitely a community. There is support. In Thailand, in Georgia, in
Turkey—everywhere, there is a community. We are connected not only by the prob-
lems we face together but also by the simple fact that we are living here, supporting
one another” (TUR2/F/younger).

A defining feature of the community of fate narrative is that shared suffering is
not experienced as passive victimhood but rather as an active and purposeful stance.
For many, this collective hardship becomes a source of resilience, a call to mobilize,
and a demonstration of determination in the face of adversity. Belonging to this
community is seen not as a consequence of loss but as a choice to confront chal-
lenges together and to rebuild their lives on their own terms. Some interview part-
ners even spoke of finding a certain romanticism in the sacrifices they have made—
an unexpected pride in having traded comfort and security for solidarity and shared
purpose. As one migrant described it, these hardships have become part of a larger,
meaningful journey toward collective survival:

Here, I met many people who had businesses in Moscow and so on. And they left
everything behind or handed it over to partners, and now they earn significantly
less. But I haven’t met a single person here who says, “Damn, I used to drive a
BMW in Moscow, and now I take the bus.” No, not at all. They've all sold their
cars. They've all agreed that it’s better to take the bus, and they even find some
romance in it. I see people really trying to hold themselves together. (SRB1/F/
younger)

Another defining element of the community of fate is its exclusivity and the
sense of isolation that often accompanies it (Baehr 2005; Vakhshtayn 2019). In our
study, many interviewees described a growing distance—not from locals in their
host countries but from other Russians who remained behind. These “outsiders” were
not perceived as part of the same moral or experiential community. According to our
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interview partners, those who stayed in Russia live under entirely different circum-
stances and inhabit a separate informational world. Without the shared experience
of exile, they are seen as unable—or unwilling—to understand the emotional and
existential realities faced by those who left. This divide, as many migrants explained,
is not just geographical but deeply symbolic:

Especially with my friends in Russia—it’s not that we have conflicts, but we
don’t understand each other anymore. Most people in Russia have just stopped
paying attention to the news. So when I try to discuss something with them,
they don't even know what I'm talking about because they're no longer following
the news. And it doesn’t matter if they're pro-government or anti-government—
it'’s all the same. They just don’t care anymore. Meanwhile, abroad, we all share
the same informational agenda. (SRB2/M/older)

The shared experience of emigration forced by political factors has forged strong
bonds among Russian migrants, fostering a sense of collective responsibility and mu-
tual support. For many, the hardships of relocation have deepened their commitment
to helping others navigate the challenges of settling in a new country. Whether
through sharing crucial information, offering guidance on adaptation, or helping
newcomers find housing and employment, these acts of solidarity are woven into the
fabric of everyday life in migrant communities.

In some cases, this sense of obligation goes even further. Wealthier or more es-
tablished migrants have taken significant financial risks—sometimes even bending
or breaking local labor laws—to offer work to newly arrived Russians who have not
yet managed to secure legal employment.

Yes, we are taking huge risks because, in reality, we are employing undocument-
ed workers. We can’t get them work permits because for every foreign worker, we
are required to hire five locals. So if we want to get a work permit for a waiter, it's
extremely unprofitable and very expensive. And we run a tiny café with only
eight tables—it’s a tiny family-run coffee shop, not some big operation.
(TUR2/F/younger)

When the idea of a shared fate is combined with professionalidentity, the result-
ing solidarity becomes even more powerful and enduring. This intersection creates
tight-knit communities that are not only emotionally cohesive but also strategically
effective. Migrants leverage these overlapping identities to maintain extensive
transnational networks—connections that stretch across countries and continents,
linking hubs of Russian-speaking professionals, entrepreneurs, and activists. These
networks serve as vital channels for exchanging knowledge, resources, and opportu-
nities. Migrants share job leads, collaborate on business ventures, and pool expertise,
creating dynamic ecosystems of mutual support. In many cases, these relationships
evolve into transnational business partnerships or joint projects, enabling partici-
pants to access markets and clients far beyond the borders of their host countries.
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RELIGIOUS AND ETHNIC IDENTITY

In search of alternatives to civic national identity—often rejected or radically rede-
fined in the aftermath of emigration—many Russian migrants have turned to their
ethnic and religious backgrounds as new foundations for belonging. For some, these
identities offer a sense of pride and continuity, serving as a stabilizing force amid
profound upheaval. As one migrant of Tatar origin now living in Armenia explained,

Ideally, I'd like to renounce my Russian citizenship. Right now, I don’t want to be
associated with Russia at all—it triggers something inside me. And with the
recent [domestic] laws and everything else happening there, I just dont want
any connection to it. Honestly, I never really thought about my nationality be-
fore. But now, I find myself looking at it differently. I'm Tatar, and I feel proud of
that. I think it’s great. But being Russian? I don’t want that anymore, to be hon-
est. (ARM3/M/younger)

This process of reaffirming ethnic or religious identity is most visible when it
aligns with the host country’s dominant culture. Israel is one example where Russian
Jews can find institutional and cultural recognition. But similar dynamics are evi-
dent elsewhere. In Turkey, for instance, one interviewee described how his experi-
ence of the war shifted his sense of belonging. Once identifying primarily as Russian,
he found himself reconnecting with his Bashkir heritage and embracing a sense of
kinship with other Turkic peoples:

Before, I saw Turkish society as foreign to me. But after the war started, I heard
all these conversations about how it's just another Russian imperialist war
against Ukrainians, and why should Bashkirs be involved in that? That's when my
worldview shifted—1I started seeing Kazakhs and Turks differently. Before, I saw
them as just other migrants. Even though I'm Bashkir, my identity was more Rus-
sian. But now, I've started to separate myself more. It's not that I don't like
Russians—I have a lot of Russian friends—but my identity has changed. My
perspective on Kazakhs and Central Asians has changed, as well as my perception
of Turks. Here in Turkey, they have a special residency program for Uyghurs,
Crimean Tatars, and other Turkic peoples who don’t have their own independent
states. They grant them permanent residency for 99 years. And when I say I'm
from Bashkortostan, they see us as a brotherly nation. There is a strong sense of
Turkic unity here. (TUR3/M/younger)

Ethnic solidarity has become an important mechanism for practical support as
well. In several cases, Bashkir and Tatar networks played a key role in organizing
migration, facilitating employment, and helping newcomers adapt to life abroad. One
interview partner of Bashkir origin described how, while planning his family’s reloca-
tion from Russia, he closely monitored the activities of the Bashkir migrant commu-
nities abroad and used these connections to search for housing:

I started actively following Bashkir expatriates, observing how they lived, what
they did. I tried to get in touch with them in advance, to establish contact. Not
to ask for a place to stay, but maybe they knew someone renting an apartment at
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a lower price. . . . I had to talk to a lot of different people about this. Some of
them had something available. They seemed to offer some options. . . . So, basi-
cally, I was messaging and communicating about all of this while still in Moscow.
(KAZ1/M/younger)

Religious identity has also provided a foundation for connection and mutual
assistance. One interviewee recounted how his morning prayers at a local mosque in
Turkey led to an unexpected relationship with a local man, which opened new oppor-
tunities for his family.

Interviewee: Because I go out to exercise every morning at 6 a.m. . . ., I per-
form my morning namaz, then go forarun. ... That’s how I met this older man—
he’s about 62. His name is Mehmet. One day, he invited me over to his house. . ..
He helped my cousin get a residence permit. He made calls, used his connec-
tions, and even helped him join a football team. He's a professional footballer.
Interviewer: Why do you think this local person reached out to you? What made
him want to get to know you?

Interviewee: It's probably because we are not Turks but still want to pray. That
surprises them. (TUR4/M/younger)

These examples illustrate that ethnic and religious identities have become cru-
cial sources of belonging and support for post—February 2022 migrants from Russia
navigating uncertain futures. They offer not only a renewed sense of who they are
but also practical pathways for community building and survival in new contexts. In
the next section, we explore how these forms of solidarity and transnational net-
works contribute to the emergence of migrant economies and reshape the socioeco-
nomic landscapes of receiving countries.

INCLUSION AND EXCLUSION: THE IMPACT OF FORMS
OF SOLIDARITY ON MIGRANTS’' ECONOMIC STRATEGIES

The various forms of solidarity described in previous sections—whether based on
professional identity, shared fate, ethnicity, or religion—play a decisive role in how
post—February 2022 Russian migrants navigate their economic lives in exile. These
solidarities do not simply offer emotional comfort or cultural continuity. They ac-
tively shape migrants’ economic strategies by determining who gains access to re-
sources, opportunities, and support networks. In this section, we examine the dual
role of solidarity: how it operates as both a resource and a barrier in shaping mi-
grants’ economic strategies. Drawing on qualitative data from interviews, we high-
light how inclusion in specific networks can enable economic mobility, while exclu-
sion from these same spaces can lead to isolation, downward mobility, and the
reproduction of inequality.

ETHNIC AND RELIGIOUS SOLIDARITIES

For many Russian migrants, ethnic and religious solidarities are not just about
shared traditions or a sense of belonging—they often function as informal insti-
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tutions upon which entire economic strategies are built in exile. These networks
provide the first and most reliable points of access to employment opportunities,
housing, and local markets—key factors shaping how migrants construct their
livelihoods.

However, these solidarity-based strategies are not universally available. While
they create powerful channels of support for some, they can simultaneously exclude
others, reinforcing economic divides within the migrant community. A clear example
can be seen in the case of the Bashkir “diaspora,” which we encountered in our study.
In countries such as Turkey and Kazakhstan, Bashkir migrant communities have de-
veloped highly organized transnational networks aimed explicitly at facilitating mi-
gration and economic settlement. Such networks serve as informal infrastructures,
offering assistance with housing, job placement, and even joint business ventures.
As one interviewee explained: “Bashkirs from Russia who have moved here—we pe-
riodically go somewhere, travel, meet, work together, do business together” (TUR3/M/
younger).

This ethnic network creates clear pathways for economic adaptation. New arriv-
als can quickly access temporary housing, find employment through word-of-mouth
referrals, and participate in community-run enterprises. By reducing uncertainty and
transaction costs, these networks enable migrants to stabilize their livelihoods and
engage in longer-term economic planning, such as launching small businesses or in-
vesting in joint ventures with co-ethnics.

At the same time, these networks can be exclusionary. Their benefits are typi-
cally reserved for those with a common ethnic or religious identity. Russian migrants
who do not belong to such groups often find themselves outside of these informal
support economies. Telegram channels such as Relocation of Bashkirs provide critical
information and assistance but are not perceived as meant for the wider Russian
migrant community. This segmentation limits the scope of solidarity and produces
unequal access to resources necessary for economic survival and success.

While the Bashkirs represent the only case of ethnic and religious solidarity we
encountered in our research, other Russian ethnic minorities may have similar prac-
tices. For instance, in the autumn of 2022, media reported on men from the North
Caucasus who fled mobilization to Istanbul, “often gathered for collective prayers
and in restaurants serving Vainakh cuisine. . . discussed ways to earn money, helped
each other with rent and other issues” (Evloeva 2022).% Multiple reports of more
massive conscription among representatives of Russia’s ethnic minorities—with
Dagestan, Buryatia, and Kalmykia exceeding mobilization quotas (Iliyasov and
Ratelle 2025) and suffering disproportionately high casualty rates (Bessudnov
2023)—may have contributed to a higher risk assessment and willingness to leave
among these communities, even taking into account the threat of being left without
a livelihood.

& Turkey has historically hosted large numbers of Muslims from the North Caucasus (“Rus-
sian-Origin Muslims” 2021).
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PROFESSIONAL SOLIDARITIES AND THE RISE OF MIGRANT
ECONOMIES

For many Russian migrants, professional identity has become a central axis around
which economic strategies are built in exile. Professional networks—particularly in
sectors such as IT, design, media, creative industries, and high-skilled services—have
emerged as critical infrastructures that offer far more than social belonging. These
networks provide access to job opportunities, collaborative ventures, legal advice on
entrepreneurship, and even investment capital. For some migrants, they become the
primary mechanism for securing stable livelihoods, navigating bureaucratic hurdles,
and preserving familiar ways of working and living (e.g., Baranova et al. 2023; Volkova
et al. 2023).

As one IT professional in Turkey explained, these networks function as ecosystems
of economic cooperation and mutual aid: “We’ve built an entire ecosystem here—IT
professionals, designers, analysts. We're helping each other with job leads, paperwork,
even investments in new businesses. Honestly, it feels like we're building our own little
Silicon Valley” (TUR2/F/younger). Access to such networks enables migrants to pursue
transnational economic strategies that are far less dependent on the host country’s
labor market. Many maintain remote work arrangements with international companies,
participate in global digital platforms, or establish transnational businesses that en-
able them to remain mobile, flexible, and independent of local economic fluctuations.
These strategies are typically higher-paying, more stable, and offer greater autonomy
compared to opportunities available within local labor markets.

These transnational professional networks become particularly cohesive and ef-
fective when they are reinforced by a shared sense of belonging to a “community of
fate.” In such cases, professional identity is not just a common field of expertise—it
is bound together with a collective experience of displacement and a sense of soli-
darity forged through shared trauma.® This intersection strengthens both trust and
cooperation, creating dense and highly functional transnational economic networks.
A striking example comes from an IT entrepreneur now living in Israel. He describes
how his Russian professional community, once united within the country, fractured
after February 24, 2022, into those who left and those who stayed. However, among
those who emigrated, transnational ties intensified, enabling them to create busi-
nesses that operate across multiple countries.

The people I communicate with now are this diaspora that left on February 24.
These are people who filtered out according to certain criteria—those who had
the money, the beliefs, and so on. They left for different countries. And now,
within this diaspora, communication is extremely dense. Right now, I'm doing
business with people in Vietnam, Singapore, and Cyprus. They are all Russians
who left after February 24. . . . There’s this hypothesis that this diaspora of
those who left Russia is like the new Jews—they have extremely tight connec-
tions, excellent skills in international law, international markets, and moving

% For further discussion of the shared trauma and its consequences for the subjective well-
being of post—February 2022 Russian migrants, see Mukhina (2023); Sergeeva and Kamalov (2026).



MARIA VOLKOVA, ILYA LOMAKIN, OLGA ISUPOVA, KSENIYA PAVLENKO, ANNA KULESHOVA

money. . . . It's a large group of people connected by a single language and a
shared trauma, highly educated and equipped with all the tools to start busi-
nesses anywhere. (ISR2/M/younger)

In addition to facilitating employment and transnational partnerships, these
professional networks often give rise to migrant economies—self-sustaining cir-
cuits of businesses and services designed for and by Russian-speaking migrants.
Across major host cities, Russian cafés, coworking spaces, beauty salons, and IT hubs
have emerged. These localized economies not only cater to the specific preferences
and needs of Russian migrants but also create employment opportunities within the
community itself, further consolidating these networks into economic infrastruc-
tures that transcend national borders.

One café owner in Turkey, formerly a product analyst at a major Russian bank,
described how her establishment evolved into an informal community hub for Rus-
sian migrants working in IT and design fields: “We have a big community here now—
27 people who meet reqularly, and that’s just in my circle. Our customers are mostly
our friends, but they also come to us for advice, information, and emotional support.
People share their struggles, ask for help with paperwork, or just want someone to
listen. Over time, we've developed much closer ties” (TUR2/F/younger).

Professional solidarities also encourage entrepreneurial risk-taking. The same
interviewee, who opened a bakery-restaurant after relocating, explained how the
support from her professional network gave her the confidence to enter an unfamiliar
industry: “It was just a hobby for me, baking and cooking. But after we moved, my
husband encouraged me to try. I spent a month working out recipes, researching, and
within no time we were running our own place” (TUR2/F/younger). Around her, an
informal IT community became both the core clientele and advisors, enabling her and
her hushand to launch a tech startup simultaneously. Similar dynamics are observ-
able in Serbia, where Russian-speaking migrants have established businesses cater-
ing to their compatriots. For example, one woman began organizing hiking tours for
fellow migrants, which quickly evolved into a sustainable source of income: “I also
started organizing one-day hikes to the mountains, just to test it out. It went really
well—people paid what they thought was fair. Now I'm planning longer routes, with
overnight stays and fixed prices” (SRB3/F/older). These networks foster narratives of
shared professionalism and competence, reinforcing the belief that those who chose
or managed to leave Russia are the best in their field.

However, inclusion in these professional networks is not universal. Migrants
without in-demand skills or transnational connections—particularly those from the
humanities, mid-level management, or nondigital sectors—often find themselves ex-
cluded from the most dynamic and lucrative parts of the migrant economy. These
individuals describe feelings of alienation from the dominant IT- and service-driven
communities, as well as limited access to job opportunities and community resourc-
es. A historian from Saint Petersburg, now living in Kazakhstan, shared his frustra-
tion at the lack of opportunities for retraining: “I would gladly change my profession
altogether, but I need to spend for six months or more on retraining, and I cannot
afford to do that. I don’t have the savings to sustain myself while I study” (KAZ2/M/
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older). Similarly, a waitress in Astana, Kazakhstan, described feeling out of place at a
social event populated by IT specialists: “Their conversations were on another lev-
el. . . They talk about high income, investments, moving to Italy. Meanwhile, I'm
working service jobs and can barely cover my rent” (KAZ3/F/younger).

Some migrants report that the pricing structures of Russian-run businesses in
host countries replicate the economic divides of prewar Moscow and Saint Petersburg.
A woman in Serbia reflected on the high prices charged for events and services cater-
ing to Russian migrants: “I got an invite to a workshop on Yugoslav design—2,000
dinars. That's expensive here. My kid’s chess club costs the same for a month. These
new places charge Moscow prices, and it's just not realistic for many of us” (SRB4/F/
older). Over time, these dynamics contribute to the reproduction of inequality within
Russian migrant communities. Professional networks offer stable incomes, access to
transnational opportunities, and longer-term mobility—but primarily to those al-
ready well positioned to benefit from them. Those excluded from these networks re-
main on the margins, often reliant on job opportunities in local labor markets.

Professional identity has thus become both a strategy for economic inclusion and
a mechanism of exclusion. It determines not only who can build a sustainable life
abroad but also who is left behind in the emerging social and economic structures of
post-2022 Russian migrant communities. While professional communities offer oppor-
tunities for collaboration and growth, they also risk reinforcing existing hierarchies
and limiting access to economic resources for those outside their networks.

CONCLUSION

This article has examined how Russian migrants who left the country after February
24,2022, are building new forms of solidarity and how these solidarities shape their
economic lives across five institutionally distinct host states. What emerges is a pic-
ture of communities that are far from unified—instead, they are fragmented, multi-
layered, and often divided by profession, ethnicity, political views, and migration
experiences. Our findings extend previous research (e.g., Guarnizo et al. 1999;
Ciabarri and Simonsen 2024; Bonnin and Oubad 2025) by demonstrating that frag-
mentation has an additional consequence that has received much less theoretical
attention: It structures unequal access to economic opportunities within the same
migrant population.

Rather than operating as a common resource available to all migrants, solidari-
ties function as differentiated infrastructures of economic embeddedness. Profes-
sional, ethnic, religious, and political solidarities each provide access to distinct net-
works of employment, entrepreneurship, information, legitimacy, and mutual
assistance, while simultaneously establishing boundaries that differentiate insiders
from outsiders. Access to jobs, business partnerships, customers, housing, legal ad-
vice, and transnational opportunities therefore depends not simply on migrants” hu-
man capital or on the institutional environment but on their position within overlap-
ping and partially disconnected solidarity networks. Fragmentation should not be
read as the erosion of solidarity: Solidarities remain remarkably effective precisely
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because they are selective, and this same selectivity generates both inclusion and
exclusion simultaneously.

This perspective also refines the concept of mixed embeddedness (Klosterman
and Rath 2001). Previous work has emphasized that migrants’” economic trajectories
emerge through the interaction of social networks and institutional opportunity
structures. Our comparative design allowed us to isolate a further finding: Social
embeddedness cannot be treated as a homogeneous resource available equally to all
migrants from the same country of origin. Migrants are differentially embedded be-
cause access to social networks is mediated by fragmented solidarities, meaning
mixed embeddedness operates through differentiated rather than collective forms of
social incorporation. Post—February 2022 Russian migration offers a particularly
useful setting for observing this dynamic: Professional identity, shared political
experience(s), ethnicity, religion, and a perceived community of fate replace nation-
al belonging as organizing principles of cooperation.

Professional identity and common economic activity uniting people with different
professions into common businesses have emerged as the dominant axes of this fragmen-
tation. In high-demand sectors like IT, design, and media, professional communities have
become lifelines—providing access to jobs, partnerships, and business opportunities ex-
tending beyond any single host country. These networks are not just spaces of mutual
support; they are engines of transnational mobility and economic resilience. For migrants
who manage to tap into them, they offer a way to rebuild lives and careers, sometimes
even improving socioeconomic standing compared to what they had before leaving Rus-
sia. Yet these same networks reproduce exclusion: Professional communities frequently
recreate the exclusive spaces and practices familiar to Russia’s urban centers—cafés,
coworking hubs, and social events that cater to wealthy IT specialists and entrepreneurs
and “charge Moscow prices.” These dynamics reflect broader mechanisms by which mi-
gration regulates labor markets, often reinforcing inequalities between different catego-
ries of migrants and between migrants and local workers (Bauder 2006).

Quantitative evidence corroborates this pattern: Access to social capital among
Russian post—February 2022 migrants is strongly conditioned by employment status,
family structure, and gender—with unemployed migrants, remote workers, and men
consistently scoring lower on measures of social integration (Kozlov et al. 2024;
Sokolova et al. 2026). Our research reaffirms previous findings (e.g., Kamalov et al.
2023; Krawatzek and Sasse 2024; Zavadskaya et al. 2026) that the very solidarities
that provide opportunities for some create new barriers for others. Those outside
relevant professional, ethnic, or religious circles find themselves excluded from ac-
cess to key resources. As a result, deep divisions that mirror, and sometimes magnify,
inequalities that existed back home, emerge within migrant communities.

More broadly, this suggests a conceptual shift in the study of migrant solidarity.
Rather than asking whether migrant communities are cohesive or fragmented, future
research should examine how different solidarities are translated into differential
access to resources. Fragmented solidarity is therefore not simply an empirical de-
scription of heterogeneous migrant communities; it is a mechanism through which
inequalities are produced, reproduced, and negotiated within migration itself.
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APPENDIX 1

ARTICLES

PROFILES OF THE INTERVIEWEES WITHIN THE ENTIRE SAMPLE

Armenia Israel Kazakhstan Serbia Turkey Total

Entire sample

Interviewees 14 17 16 13 14 74
Gender
Male 6 10 10 7 7 40
Female 8 7 6 7 34
Age group
18-39 9 10 9 7 10 45
=40 5 7 7 6 4 29
Marital status
Single 5 7 6 4 3 25
Couple, no children 6 4 5 3 6 24
Single, with children 2 2 2 2 0 8
Couple, with children 1 4 3 4 5 17
Type of employment
Entrepreneur 5 6 5 5 7 28
Employed in the country of residence,
low qualified job 1 3 3 1 1 9
Employed in the country of residence,
high qualified job 2 4 3 4 1 14
Remote work for another country 5 3 3 4 19
Other 1 1 1 0 1 4
APPENDIX 2
PROFILES OF THE INTERVIEWEES CITED IN THE ARTICLE
Interviewees Gender Age Marital status Type of employment
Armenia
1. ARM1/F/older F =40 Single, with children Private speech therapist, working
at a school and as an individual
entrepreneur
2. ARM2/M/younger M 18-39 Single Professional musician and
entrepreneur in the event
industry
3. ARM3/M/younger M 18-39 Single Remote creative producer
employed by an international
company
Israel
4. ISR1/F/younger F 18-39 Single Cultural project manager,
temporarily working as hotel
receptionist
5. ISR2/M/younger M 18-39 Couple, no children  Entrepreneur, cofounder of
an international company
specializing in merchandise
production
Kazakhstan
6. KAZ1/M/younger M 18-39 Couple, no children  Education manager, taking

on remote freelance projects
in Russia



MAPUA BOJKOBA, WibA NOMAKWUH, ON1bTA UCYNOBA, KCEHNA NABNEHKO, AHHA KVJIEWOBA

Interviewees

Marital status

Type of employment

7. KAZ2/M/older

8. KAZ3/F/younger

Couple, no children

Couple, no children

An entrepreneur offering
archival and genealogical
services, currently without work
due to limited client demand

Waitress employed in the host
country

Serbia
9. SRB1/F/younger

10. SRB2/M/older

11. SRB3/F/older

12. SRB4/F/older

Single, with children

Single

Couple, no children

Single, with children

Remote employee for a French
fashion company

Currently runs a construction
business with a background as
a restaurateur

Handcrafted jewelry
entrepreneur, mountain guide
Remote financial analyst (part-
time office) at an international
company

Turkey
13. TUR1/M/younger

14. TUR2/F/younger

15. TUR3/M/younger

16. TUR4/M/younger

Gender Age
M =40
F 18-39
F 18-39
M =40
F =40
F =40
M 18-39
F 18-39
M 18-39
M 18-39

Couple, no children

Couple, no children

Couple, no children

Single

Procurement manager working
remotely for a Russian company

Business owner who launched
a café in Turkey and is
concurrently developing an IT
venture

A lawyer with plans to launch an
immigration consulting services
business

Currently runs an online info
business, with a background as
an online store owner

E COBCEM «PYCCKAA INACITOPA»:
MHOXECTBEHHBIE COJIMOAPHOCTN
N CTPATNONLINPOBAHHBIE
OKOHOMMKIN HOBbIX POCCUICKINX
MTPAHTOB

Mapua Bonkosa, Hnba Jlomarus, Onbra Hcynosa,
Kcenna Masnenko, AHHa Kynelwosa

Mapus Bonkosa, pakyibmem 2yMaHumMapHsix HayK, UCKYCCM8 U COUUATbHbIX
Hayk, Ixcemepckuli yHusepcumem, Benukobpumarus. m.volkova@exeter.ac.uk.

WUnbs JlomakuH, denapmameHm COUUANbHbIX HAYK, aKyabmem 2yMaHUMapHbIx
U coyuansHbix Hayk, Akademus Abo, Qurnanous. elijah.lomakin@gmail.com.
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Onbea Wcynosa, eymaHumapHas wkona, YHusepcumem Hapxo3s, Kazaxcmad.
olga.isupova@narxoz.kz.

Kcerus llasnerko, He3asucumas uccnedosamensHuya, YepHozopus.
pavlenko.ks@gmail.com.

AHHa Kynewosa, Social Foresight Group, Jlokcembype. kuleshovaav@gmail.com.

Asmopsi cmambu seipaxatom 61azodapHocms Anexceto BopoHkosy 3a e2o 3Hayu-
mesnbHbIl 8K1A0 8 KabuHemHoe uccredosaHue no Mspaumo, a makxe pabomy
no c6opy u aHanusy 0aHHbix. Mbl makxe 61az00apum Oneza [pewHesa 3a cooel-
CmBue B 0peaHU3AYUU KOUYeCmBeHHOU Yyacmu uccie0o8aHus, He paccmampusae-
moli 8 HaOCMoAWel cmamse, HO KpaliHe BaXHOU 019 NpoBepKuU NpedcmasieHHbIX
30ech pe3ynbmamos u yenybneHus ux uHmepnpemayuu. Kpome mozo, Mbl npusHa-
menbHbl Enene Hukugoposol 3a yyacmue 8 coope uHmepssio 8 ApmeHuu. Hako-
Hey, Mbl 671G200apUM GHOHUMHBIX peuyeH3eHmos8 U pedakmopos KypHana
«Laboratoriumy, 4bu yeHHbIe 3aMeYAHUSA NOMO/IU YYYW UMb HAWY PYKONUCS.

B cratbe npeacTaBNeHO UCCNeAOBaHME MUTpaLUKU poccuaH nocne despana 2022 ropa
B ApmeHuio, U3paunb, Kasaxcrau, Cep6uio n Typuuio — CTpaHbl, CTaBLWIME OCHOBHbIMU Ha-
npaeneHuaMu 6narogaps 6e3Bu30BbIM pexxumam, reorpauueckoi 6amusoctu Kk Poccun
M OTHOCMTENIbHO HU3KUM MHCTUTYLMOHANbHBIM 6apbepam Ana Bbe3aa. Ha ocHose 74 no-
NYCTPYKTYPUPOBAHHBbIX MHTEPBbLIO, MNPOBEAEHHbIX C POCCMACKUMM MUTPaHTaMu
B 2023 roAy, pacCMaTpMBaeTCA, KaK OHW BbICTPAUBAIOT COGCTBEHHbIE IKOHOMMUYECKUE
cTpaTerun B NpMHUMAIOLLMX cTpaHax. OTTaNKMBaACh OT KOHLENUUU TPAaHCHALMOHANbHON
CMeLaHHON BCTPOEHHOCTY, aBTOPbl aHANU3UPYIOT, KaK hparmeHTUpPOBaHHble (hopMbl CO-
nuaapHoctu, 6asupyrowmecs Ha NnpodecCUOHANbHOW UAEHTUYHOCTH, STHUYECKOW NpuU-
HapNeXHOCTU U NONUTUYECKUX B3rNAAax, (hopMMpyIOT 3KOHOMUYECKUE CTpPAaTerum Mur-
PaHTOB W CTAaHOBJIEHUE HOBbIX MUIPAHTCKUX COO6LLECTB.

AHanus noKasbiBaeT, YTO JOCTYN K AUACNOPANIbHLIM CETAM U UX 3KOHOMUYECKUM pe-
CypCaM CTPYKTYpUPYeT 3TU CONIMAAPHOCTHU U KOJUIEKTUBHbIE MAeHTMYHOCTU. CoobLyecTBa,
BbICTPOEHHbIe BOKpYr o6uwei npogeccuoHanbHOW MNKU 3THUYECKON NPUHABNEKHOCTH,
a TaKKe OMbITa MOJIMTUYECKMN BbI3BAHHOIO NepeMelleHUs, KaK NpaBuno, pasBuBaloT pas-
HOro poAa couuanbHblie U 3KOHOMUYECKUe MHPACTPYKTYpbI. TaKOro popa cCONMAaApHOCTH
npeanonaraloT COOTBETCTBYIOWME pa3fensaiome MapKepbl UAEHTUYHOCTH, 06ecneyunBas
NPUBUIErUPOBAHHbIN JOCTYN K BO3MOXHOCTAM TPYAOYCTPOMCTBA, GU3HEC-UHULMATUBAM
M cucTemam B3auMHOW noaaepxku. OfHaKo B TO XKe BpeMA OHU YCTaHaBJIUBAIOT PaMKH,
orpaHuyMBalolMe yyactue BCex OCTaJIbHbIX, YTO NPUBOAUT K AnddepeHLUpPoOBaHHOMY
AOCTYNY K pecypcam 1 BO3MOXKHOCTAM (hopMUPYIOLLeiiCA SKOHOMUKMU MUTPAHTCKOro C006-
wecrea. Takum 06pasom, 3Tu pparMeHTUPOBaAHHbIE CONUAAPHOCTU CNOCOBCTBYIOT aaan-
TUBHbIM 3KOHOMUYECKUM CTPaTeruaM U CO3AAHMI0 TPAHCHALMOHANBHBIX CeTel, HO Npu
3TOM BOCNPOM3BOAAT BHYTPEHHIOW AnddepeHumauuio, onpepenss, KTo BKNIOYEH, a KTO
MCKJIIOYEH N3 HOBbIX JKOHOMUYECKNUX BO3MOXKHOCTEN.

KnioueBble cnoBa: amurpauus poccusH nocne despans 2022 rofa; IKOHOMUYECKUE CTpaTe-
TMU MUTPAHTOB; CMelWaHHasA BCTPOEHHOCTb; (hparMeHTMPOBaHHbIE CONNAAPHOCTY; TPAHCHALM-
OHanbHble cetu; EBpasus
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